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7:30 - 8:30am

8:30 - 9:45am

9:45 - 10:30am
10:30 - 10:45am

10:45 - 12:00pm

12:00 - 2:00pm
2:00 - 3:30pm
3:30 - 3:45pm
3:45 - 5:00pm
5:00 - 5:30pm
5:30pm
6:00pm

Evening

7:30 - 8:30am
8:30 - 9:30am
9:30 - 9:45am
9:45 - 10:45am

11:00 - 11:45am

Day 1

Breakfast — Azalea Lawn

Welcome and Introduction to the Seminar — Azalea Room
Introduction of participants; goals and expectations for the course

Unique Characteristics of Women Leaders: Domestic & International
Break

Women and Leadership: Personal and Professional Journey of Women Leaders with:
e Katie Buchanan, Vice President, Programming & Acquisitions, Style Network
e Grace Killelea, SVP, Talent, Comcast
e Deborah Picciolo, Regional Vice President, Operations, Time Warner Cable

Lunch, Discussion, Relaxation — Azalea Lawn

Grounding Ourselves in Our Own Leadership Vision — Azalea Room
Break

Organizational Power: How to Activate Your Vision

Organizational Power: Mentoring Groups

Closure

Dinner on your own

Mentoring Groups

DAY 2
Breakfast — Azalea Lawn
Reflection and Check-in — Azalea Room
Break
Discovering Our Uniqueness as Women Leaders: The Woman'’s Journey

The Past: Drawing our Life Journeys & Collecting our Wisdom



11:45-12:00pm
12:00 - 1:30pm
1:30 - 1:45pm
1:45 - 3:45pm

3:45 - 4:15pm

4:15 - 5:00pm
5:00 - 5:15pm

Evening

7:30 - 8:30am
8:45-9:15am
9:15 - 10:00am
10:00 - 10:15am

10:15 - 11:00am

11:15-12:00pm

Noon

Creating Journey Groups

Lunch and Break — Azalea Lawn

Small Group Instructions in Large Group — Azalea Room
Sharing Journeys in small groups

Collecting our learnings as a community: share themes from the small groups to ground
women’s unique qualities as leaders

The Future: How do we want to shape our lives?
Closure

Dinner on your own and mentoring group

DAY 3
Breakfast — Azalea Lawn
Reflection and check-in — Azalea Room
Moving from Surviving to Thriving: Celebrating Being a Woman
Break

Aligning Our Lives for Well Being and Influence
e Balancing aspects of our lives
e Renewing ourselves intentionally
e Planning Support

Application and Re-entry
e What am | uniquely called to do?

e What have | learned about my strengths?
e How will my leadership change?
e One thing | will do!
e Press Conference — what will we say to the world?
e Celebration and Closure
Departure

WICT recognizes Time Warner Cable as the Gold Sponsor for the 2010 WICT Executive Development Seminar.
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