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WICT Chapter Strategic Plan
A WICT chapter’s Strategic Plan should outline a thoughtful approach to determine where the chapter wants to go and how it will get there. Each chapter is creating a roadmap that should incorporate strategies and tactics tailored to the chapter, yet aligned with the Model Chapter Business Plan and the WICT National Strategic Plan.
All WICT chapters are highly encouraged to use this template to summarize their respective current and proposed plans (subject to revision), and submit a completed version to Chapters@wict.org by Monday, March 16, 2015. Note: your strategic plan should cover at least 18-24 months, but you are free to tweak, as needed, throughout the year. 

Definitions:

Strategy – All strategies or goals below are based on the Model Chapter Business Plan. 
Tactic - Develop multiple tactics under each strategy or goal to address HOW you plan to achieve long term success throughout the current year and beyond. This could include policies, procedures and planning. Noted tactics are just some of the recommended areas of focus based on WICT National’s current Strategic Plan.
Stakeholders – Persons (members or non-members), groups, etc., that it will take to ensure all tasks are accomplished.

______________________________________________________________________

I. Membership Strategy 
If your chapter has already submitted your comprehensive Membership Plan (due February 16) to National, please leave blank. Otherwise, please outline your plans here. Tactics to include:


Please see our 2015 Membership Plan.

II. Programming Strategy
Tactics to include:

1. Ensure programming is centered on the WICT touchstones and is relevant to our members.
2. To drive increased value for our members, we will execute four or more in-person events in 2015 (an increase over the three executed in 2014).

3. Promote events earlier to drive participation (at least 3 months prior to the event date.)
4. Increase member involvement in events through event planning and volunteer efforts.

III. Finance Strategy
Tactics to include:

1. Increased sponsorship to increase revenue streams.
2. Exercise internal financial controls and proper oversight.

IV. Giving Back Strategy
Tactics to include:

1. Continue to give back to the community through one or more WICT hosted volunteer events in our chapter footprint.

2. Launch a new program to send one WICT member to the National WICT conference via a PNW Chapter scholarship.

3. Increase the value for Board Members by planning for skills development opportunities, contributing to others, and through exposure to key leaders in our industry and chapter footprint.

V. Governance Strategy
Tactics to include:

1. Increase Board participation by involving each board member in one or more events or initiatives throughout the year.
2. Increasing out-reach to WICT national for programming and initiative support.

3. Improve succession planning for 2016 by initiating plans mid-year 2015, and following a clear succession plan.

VI. Marketing and Communications/Branding Strategy
Tactics to include:

1. Continue to maintain consistency and professionalism in all marketing and communication promotional material by involving the WICT National team prior to distribution.
2. Continue frequent and varied communication to WICT members through our quarterly newsletter, LinkedIn & Facebook presence, and regular events.
3. Continue to adhere to existing marketing guidelines and standards.
Chapter Name:  Pacific Northwest
Submitted by: Joni Pierce, Chapter Vice President
Date: 3/11/15
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