[image: image1.png]Creating Leaders.

‘ u Together.

Women in Cable
Telecommunications™




WICT Program Guidelines Recommendation

(Revised 12/2009)

WICT’s programs and events, both at the national and chapter levels, are a vital part of the overall organization and critical to the mission of developing women leaders.  They are a valued resource for the cable industry and also a highly visible area for WICT.

Our primary goal within WICT is to continue to serve the needs of our membership.  In today’s economic environment, companies are scrutinizing all of their expenditures, both in monetary terms and their employees’ time.  These increased optics, along with increased budget constraints, must be considered when planning and executing all of WICT’s national and chapter programs.   All events should be planned and executed with well defined goals and with the benefits to the membership and industry clearly defined.  This includes any networking programs/events, which must provide learning takeaways reflecting WICT’s mission of developing women leaders in the industry.  Events that would be considered solely social should not be part of any WICT calendar.

The following guidelines have been created as a resource for your chapter when you are planning chapter programs and events.   They are intended as a guide to ensure that WICT activities are in alignment with what the industry needs and expects from WICT.  

In addition to adopting these guidelines, it is important for chapter leaders to communicate their program plans to their key industry stakeholders about their programming plans.  These stakeholders may include market leaders, key executives of members companies and sponsors, and Executive Advisory Boards.  Chapter leaders should coordinate a meeting, whether in person or otherwise, with these key stakeholders early in the year to assure that they are aware of, and supportive of, the planned chapter events for the upcoming year.

Program Guidelines:
· All programs should be “mission-centric” and reinforce our key WICT components of Education, Leadership Development, Mentoring and Awards/Recognition.  

· For each event, a learning takeaway should be identified that ties directly back to the WICT Mission and/or Touchstones of Leadership.  (For example, with BMLI, we’ve identified the key leadership competencies that we want the participants to excel in by the end of the program.  Each session is focused on one or more of these leadership competencies.)

· Communications:  By communicating what the attendees will learn, as well as how they and their companies will benefit by their participation, it will strengthen chapter alignment with the core values of WICT.  This will also provide your chapter with a solid framework for your marketing outreach.  In all communications, the “what you will learn” message should be reinforced and tie directly to our WICT Mission and Touchstones.  

· We should limit the number of programs to those that have the most impact and align with the above guidelines.

· Partnering:   Given the concern about too many programs/events, partnering with other industry associations, such as NAMIC and CTAM, etc. is desirable and an option many Chapters are already pursuing.  This type of collaboration can be very successful while continuing to reinforce the WICT mission and WICT as a leader/partner.  Partnering with other organizations where WICT does not receive an equal member/revenue benefit or there is not alignment with our purpose is not recommended.
· Promotional Materials and Distribution:   All materials promoting WICT programs or events should be in alignment with these guidelines and should support the WICT mission with the program’s design, title and purpose.  Distribution lists must be well-maintained and promotions need to be selectively targeted.
Change Assistance and Examples:

General Positioning Guidelines for Chapter Programs/Events
When planning a chapter program or event, its purpose should be clear and in alignment with education, leadership development, mentoring or recognition that is supported by WICT.  One litmus test is whether the CEO of a company would approve attendance at the event.  All programs should be of value to the individual member as well as to her organization.   If an event does not have a clear professional purpose, then it should not be a WICT activity.  This includes social hours and mixers.  These events and associated descriptions should be avoided.

When planning a chapter program or event, follow these general guidelines:

· Identify the purpose and benefits that relate to WICT’s mission and Touchstones of Leadership (the descriptions of the Touchstones are a great resource for programming)

· Clearly state the benefit and learnings of the event in all communications

· Know the intended target audience and market to them, avoiding blast emails and other materials that go out to everyone unnecessarily

· Keep the content and promotion at a professional level

Mentoring and networking activities are integral to WICT’s mission, but need to be well thought out and planned.  Specific learnings and takeaways need to be identified and communicated.  Networking has sometimes become synonymous with social events to the detriment of the importance and benefit of professional networking.  Misperceptions surrounding networking programs/events pose a particular challenge.  
In planning events that use networking as part of the program, care should be taken in defining the benefits of attending the event.  It’s recommended that the networking be augmented with other clearly defined takeaways.  In addition, options for naming networking events provide the ability to shift from what may be misperceived as a social event to one that is focused on the benefits of professional networking, including building relationships and creating access to other leaders.   Collaboration is often an important outcome of professional networking and also a key leadership skill.  Shifting the focus from networking to collaboration offers another option for chapters in creating programs.  These programs can discuss the various aspects of collaboration, such as team building, working across disciplines and collaborating with other companies.
For year-end events that are held around the holidays, chapters should combine the social aspect of their event with another activity, such as an awards and recognition feature or a business review of the year and/or a look at projections for the next year.  The year-end time provides an excellent opportunity to invite senior executives in the industry to share their insights into how they perceive the industry and what they see coming up in future months.  In addition, some chapters also incorporate support of a charity organization which provides another value-added aspect to year-end events.
The following are suggestions for program and event names, and additional guidelines for how to structure some activities to assure that they align with WICT’s mission and professionalism.  
Networking Activities including Holiday and Year End
· WICT (team) Building

· Developing/Improving Business Relationships

· Professional Connections

· Professional Collaboration: Teams
· Industry Collaboration

· Networking for Thought Leaders

· Networking 101 (have a brief learning section on the basics of networking for those who are junior in their career)

· Executive Networking

· WICT Executives Networking

· WICT CRM: Connect, Relate, Motivate

· WRM: WICT Relationship Management

· Wednesday WICTworking

· Activating Your Connections

· Activating Industry Connections

· Activating Your Member Connections

· Year End Industry Networking (when pairing with another industry organization)

· Year End WICTworking

Book Clubs

· Leadership Book Club

· Executive Book Club

· Executive Book Club Series:  Use descriptive of book being discussed here
· Virtual Book Club

· Virtual Book Club Series: Use descriptive of book being discussed here
Branding Events
· Managing Your Leadership Brand

· Knowing and Leveraging Your Leadership Brand

· Personal Leadership Branding

· : Image

· : tie to what the focus is

Golf and Sporting Events
· Incorporate education into event
· For example, move to a 9-hole golf outing, which is preceded by a presentation. Assign the golf foursomes a discussion topic related to the presentation and then have the groups report out at a reception following the golf.
· Select an organization that will benefit from the proceeds of the event, particularly ones that support girls education, girls going into technology or other organizations that help women to become self-sufficient, such as WICT’s empowerment partners  Women for Women and Paper to Pearls
· Avoid promoting it exclusively as a sporting event – focus on other things, such as a) partnership with another organization with networking and/or mentoring opportunities b) highlight the education and takeaway learnings versus just the activity c) feature information about where the proceeds  are going and the mission of that organization
· Team Building
· Team Learning
· Golf – incorporate PAR
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